Executive Programme In

HEALTHCARE
MANAGEMENT
Start Date: May 21st, 2022
Duration : Nine Months (Blended Learning Programme)
May 2022 to February 2023

Health Sector-A snapshot
Healthcare has become one of India's largest sector, both in terms of revenue and employment. Healthcare
comprises hospitals, speciality clinics, pharmacy, diagnostics, health insurance, medical devices, clinical
trials, outsourcing, telemedicine, medical tourism and medical equipment.
Public healthcare system, comprises secondary and tertiary care institutions in key cities and focuses on
providing basic healthcare facilities in the form of primary healthcare centres (PHCs) in rural areas. The
private sector provides majority of secondary, tertiary, and quaternary care institutions with major
concentration in metros and tier I and tier II cities.
The sector is growing at a brisk pace due to its strengthening coverage, services and increasing expenditure
by public as well private players. It has taken much faster pace after the pandemic COVID -19 and is expected
to reach $372 billion by 2022 driven by rising income, better health awareness, lifestyle diseases and
increasing access to health insurance. The Government of India is planning to increase public health spending
to 2.5% of the country's GDP by 2025.

Why Healthcare Management?
Healthcare sector in India is currently
experiencing a sharp demand upswing for
professional health administrators to manage
healthcare institutions across the country
It needs skilled professionals who are
equipped to lead healthcare teams and
manage administration challenges. Delivery
of quality care has now become as much their
responsibility as it is of the clinical teams. The
functions vary according to his/her
specialist skills and interests as per the
requirement of the institutions they serve.

EPHM Programme
The Executive Programme in Healthcare
Management (EPHM) is a 9 month certiﬁcation
programme jointly developed by IIM Lucknow
and Apollo Medskills Limited for working
professionals in healthcare and allied sectors.
The programme will be delivered in Blended
model which includes online live synchronous
learning (by faculty from IIM Lucknow along
with
experts
from
leading
healthcare
organizations across the country and abroad)
and Campus Immersion

Learning Hours : 250
Recommended Hours: 5-6 hrs / week

The curriculum is built around core managerial competencies in the areas of leadership, organizational
structure, rural-urban disparities, strategy, managerial communication, operations management, healthcare
quality, human resources management, ﬁnance and accounting, and latest technological advances in
healthcare sector.
The curriculum will provide participants with a thorough and complete introduction to healthcare
administration with an opportunity to participate in discussions and virtual debates about global health, with
special emphasis on the Indian healthcare scenario, public health perspectives, and health care system
administration.
Each module is speciﬁcally designed to meet the needs of future managers, entrepreneurs, leaders and
enthusiasts who are eager to work in a challenging environment.

Programme Highlights
Online learning synchronous from industry experts,
Interactive sessions with guest speakers, Industryvisits for enabling practical learning
Project work, Case studies and interactive discussions
on all course modules

Modules
Introduction to Healthcare
Operations Management
Quality management & Patient Safety
Digital Health

Webinars on key topics and latest trends in the sector

Financial Management

10 Day Campus Immersion at IIM Lucknow*

Strategy & Entrepreneurship

Certiﬁcation from IIM Lucknow and Apollo Medskills
Limited

Human Resources Management

Opportunity to be a part of IIM Lucknow and Apollo
alumni network

*As per prevailing health scenario. Additional charges for boarding & lodging

Marketing Management

Introduction to Healthcare focuses on what
healthcare industry is about and how it is
fundamentally different from other sectors.

Introduction to
Healthcare

Operations Management entails overseeing the
hospital's day-to-day operations. The significance of
logistics and supply chain management, inventory
management, forecasting patient demands and
volumes, capacity planning, leadership skills, human
resource management, and other topics will be
addressed.

Operations
Management

Quality management empowers t h e
participant with healthcare quality standards
like NABH, NABL, JCI, ISO 9000, tools and
methodologies of lean six sigma and Kaizen
that help in process improvements.

Patient Safety

Digital Health introduces the latest
technologies like Blockchain, AI,
Telemedicine that are revolutionizing
healthcare in peri-Covid era.

Digital
Health

Financial Management focuses on the
ﬁnance and ﬁnancial decisions made by
health-care organisations in the evolving
health-care ecosystem

Management

Organizations
use
the
strategic
management
framework to provide a complete overview of the
strategy process. The strategy process is divided into
three high-level tasks such as deﬁning vision and
mission, developing, and implementing strategy.
Innovation and Entrepreneurship contribute to the
growth, GDP and progress of a nation.

Entrepreneurship

HR management is a strategic approach to managing
people in a company or organization in such a way that they
assist the ﬁrm acquire a competitive edge. It's made to
help employees perform at their best. It focuses on rules
and methods and is largely concerned with the
management of people inside companies. Employee
recruiting, training and development, performance
appraisal, and reward management, as well as managing
pay and employee-beneﬁts systems are all responsibilities
of HR departments.

Management

Marketing management focuses on developing, planning,
and implementing strategies that will aid in the
achievement of larger business goals. It deals with the
development, planning, and implementation of marketing
programmes, procedures, and activities that take into
account the business environment's diversity and
interdependencies. Increase brand awareness, increase
proﬁtability, or explore previously untapped markets are all
business objectives. Any ﬁrm can gain greatly from
marketing in conjunction with CRM.

Marketing
Management

Programme Schedule (Tentative)
Tentative Schedule
Month 1

Introduction to Healthcare

Month 2

Strategy & Entrepreneurship

Month 3

Strategy & Entrepreneurship + Operations Management

Month 4

Operations Management

Month 5

Operations Management & Quality Management

Month 6

Digital Health & Financial Management

Month 7

Financial Management

Month 8

HR Management

Month 9

Marketing Management
Weekend Sessions

Programme Delivery
The programme will be delivered in a Blended model, with Live interactive sessions delivered by
experts in an e-learning mode on weekends. 10 Days of Campus Immersion at IIM Lucknow (5 Campus
days at the onset and 5 Campus days at the end of the program). There will be one-day visit to
Apollo Hospitals. Learning Management Systems (LMS) access will also be provided to those
participants who have completed the admission process.

Participant proﬁle

Admission & Selection Process
Applications received will be screened
by the Selection Committee and their
decision is ﬁnal. Selection of the
participants will be purely on the
basis of participant's proﬁle.

Medical and healthcare professionals
–including those from allied sectors keen to
upskill themselves and are aspiring to take up
administrative and management roles in their
current or future organizations.
Individuals from both healthcare & nonhealthcare
backgrounds
desirous
to
understand the nuances and intricacies of the
sector
for
exploring
entrepreneurial
opportunities.

Eligibility
Graduation
50% in Graduation with minimum 1
year of experience in healthcare sector
50% in Graduation with 2 years
of experience in any other
sector.

Application
Application Deadline: May 1st, 2022
Batch Commencement Date: May 21st, 2022

Programme Fee
Programme Fee is Rs.5,00,000 (Rupees Five Lakh only) + GST per participant which is
payable in three instalments as per the schedule indicated.

First Instalment(40%)

: At the time of admission/enrolment conﬁrmation.
th

Second Instalment(40%) : By Jul 26 ,2022.
Final Instalment(20%)

th

: By September 25 ,2022.

* Boarding and Lodging charges during the campus immersion at IIM Lucknow shall
be payable on actuals

Certiﬁcation
Award of Certiﬁcate will be given to all students who have completed the programme
successfully with an overall 50% marks & 75% attendance by IIM Lucknow and Apollo
MedSkills Limited.

Programme Directors
Dr. S Venkataramanaiah (S Venkat) is a Professor of Operations Management at IIM
Lucknow and has 30 years of experience in teaching and research. He was a
Postdoctoral Research fellow at Singapore MIT Alliance (SMA) Program, Nanyang
Business School Singapore, worked at Honeywell Singapore as a SCM Lead Engineer.
He worked at IIT Madras, IIM Indore and IIM Kozhikode before joining IIM Lucknow in
May 2013. He has published more than 100 research papers in peer reviewed
international journals and international conferences.

Dr. S. Venkataramanaiah
Professor
Operations Management
IIM Lucknow

He was a Best teacher award winner, Fulbright Scholar to USA and undergone
training on global participant centered learning at Harvard Business School, USA. He is
a certiﬁed professional in Lean Healthcare. He is a recipient of Nelson Mandela
Leadership award and Jagatik Ayurvigyan Samman Award for his seminal work in
the area of healthcare management. He has trained more than 400 MBA students on
healthcare management during last three years from four premier management
schools in India. He has carried out number of consultancy projects and offered
executive development programmes for reputed organizations. He was also a jury
member of Young Innovators award selection team. He is also a mentor for Startups in
healthcare and supply chain management.
He has won eight awards over last 25 years. He is also a marathon runner.
https://www.linkedin.com/in/venkat-saddikuti-a450aa65/

Dr. Madhumita Chakraborty is currently a Professor at Indian Institute of Management,
Lucknow in the area of Finance & Accounting. She has been working at IIM Lucknow
since April 2008 and teaches courses like Financial Reporting and Analysis, Financial
Management, Behavioural Finance and International Finance. Before joining IIM
Lucknow, she has worked as Assistant Professor at Department of Management
Studies, Indian Institute of Technology, Delhi. She has completed her PHD from Faculty
of Management Studies, University of Delhi. She has extensively published her
research work in several national and international journals of repute.

Dr. Madhumita Chakraborty
Professor
Finance & Accounting
IIM Lucknow

Dr Srinivas Rao Pulijala, a Post graduate in Medicine; Member of Royal college of
General Physicians; Member of American college of Physicians; had Continuing
Education in Emergency Medicine and Diabetes; a Management graduate from Indian
School of Business, Hyderabad. He has coauthored books on Hospital management and
Health informatics. He is the visiting faculty at Jain University, Apollo College of
Management, Hyderabad and Central University, Hyderabad. He is a globally
recognized public speaker on topics related to healthcare.
Dr Rao comes with over 20 years of experience in the healthcare sector in India and
across the globe. Before taking over Apollo MedSkills as the CEO, Dr Rao has led
multiple complex assignments globally during his association with the leading
Healthcare organizations of the world including Apollo Hospitals, Siemens Healthcare,
GE Healthcare, Apollo Health Street.

Dr Srinivasa Rao Pulijala
MBBS, MRCP, MACP, MBA
Member of Royal College of General Physicians
Member of American College of Physicians
Chief Executive Ofﬁcer
Apollo MedSkills Limited

Dr. Srinivasa Rao took over as Chief Executive Ofﬁcer of Apollo Medskills Ltd., the
skilling arm of Apollo Hospitals Group, since April 2017. He delineates Apollo
Knowledge's business direction with the future of Healthcare skilling and e-learning
industry.
Apollo MedSkills, the leading skilling revolution institution in the healthcare sector in
India, operating in 25 states, 45 centres with best state of the art infrastructure and
delivering the best skill development programmes for skilling, up-skilling and reskilling the youth for supplying quality workforce to the global healthcare industry.
Dr Srinivas is a philanthropist with a foresight to induce positive changes in the
community through innovation in an evolving Global Healthcare Skilling Eco System.

About Apollo MedSkills Limited

The Apollo Group has always approached healthcare with a
keen and unwavering focus on the future. Apollo Knowledge
consolidates all or educational institutions and link them
with some of the ﬁnest minds in the critical care, within the
Apollo ecosystem. Apollo Knowledge vertical comprises of
Apollo MedSkills Limited with the Healthcare Development
Centers and Simulation Labs across our country, Nursing
Institutions, Medical Colleges, Physiotherapy Institutions
and e-learning opportunities.
Apollo MedSkills is the skilling arm of Apollo Hospitals
Group, established with a mission to provide Quality
Education for sustainable livelihood and become a trusted
source of competent workforce for the global healthcare
industry.
Skill development and knowledge enhancement in the
healthcare sector is the need of the hour and calls for
addressing the learning needs of a wide range of
professionals. There are multiple layers of education in
healthcare where at the bottom of the pyramid is Healthcare
support service education, Allied and Paramedical education
is placed at a level above that while Management
Programmes education is at the top of the pyramid.
Apollo MedSkills with the support from Ministries in Central
Government and State Governments, NSDC, Management
Programmes with HCU, ICFAI, Sikkim, CSR projects with
Corporates including IOCL, L&T, Numaligarh Reﬁneries and
Action Aide, RECL, BOSCH, Rotary India, Apollo MedSkills
has been able to train an army of skilled workforce for the
healthcare sector.
Apollo MedSkills was recognized by nationally and
internationally renowned industry bodies for successful
execution of projects and creating greatest impact in
healthcare skilling areas. Apollo MedSkills was awarded by
IHW Council Silver Award in COVID Healthcare Providers for
the Paramedics Training Project 2021, FICCI Gold Award for
Best Capacity Building in Healthcare Skills, NSDC with the
“Best Funded Partner 2017-18” award, our student won the
Medallion for Excellence, WorldSkills 2019, Gold winner at
the IndiaSkills 2018 national level competition.

About Indian Institute of Management Lucknow (IIML)

Indian Institute of Management Lucknow (IIML) is one of
the premier business schools in India. From the sprawling
about 185 acres campus, the Institute offers a world-class
education in major areas of management and provides an
ambiance for genuine intellectual pursuit, excitement, and
professional growth.
The Institute's carefully designed and high impact
Management Development Programmes train business
leaders, senior executives, and practicing managers from
various sectors of the economy in all disciplines of
management education and thought. The Institute
provides cooperation and support to Industry and the
Government through its large number of prestigious
Consulting Assignments and Research Projects.
The Institute has an internationally acclaimed
Postgraduate Programme in Management, Agri-business
Management, & Fellow Programme in Management known
for its quality, rigor, and global orientation, PGPWE for
Working Managers, International Programme in
Management for Executives (IPMX).
In addition to these, the Institute has launched distance
learning programmes (e-MDPs), besides many other short
duration programmes.
The Institute has well equipped air-conditioned Lecture
Rooms, Library, Computer Centre, and comfortable oncampus air-conditioned board and lodging arrangements
on a single occupancy basis for the Management
Development Programme participants at both the
campuses.
The Lucknow campus is located about 19 KMs away from
the Railway Station and 33 KMs from the Airport, on the
Lucknow-Sitapur highway and Hardoi-Sitapur bypass.
The Noida campus is located at Plot No. B-1, Sector 62,
Noida near the Delhi-Ghaziabad highway (NH-24) about
25 KMs away from New Delhi Railway Station and about 40
KMs from the Domestic Airport.

Programme Coordinator
91211 68011 | 98411 68933

Ms. Anjita Shukla

Tollfree : 1800 123 00 9595

0522-6696285 (direct), +91-522-2734101,

ephm_iiml@apollomedskills.com

2734111-20, 6696001

Apollo MedSkills Limited,

Fax: +91-522-2734025, 2734005

Address: Ofﬁce complex-Nurses Hostel Building,

mdp_general@iiml.ac.in

Indraprastha Apollo Hospital Complex,

Indian Institute of Management Lucknow

Sarita Vihar, NewDelhi-110076.

Prabandh Nagar, IIM Road,
Lucknow – 226 013

